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Abstract

* The purpose of the study was to describe elderly care staff's experiences of job satisfaction and working environment
during the implementation of kinaesthetics. Job satisfaction refers to employees’ experiences of the characteristics of the
work, the functioning of the work community, and organizational justice. The working environment is defined through its
physical, social and symbolic characteristics. Kinaesthetic was implemented in three geriatric wards. The first sub study (l)
described the baseline job satisfaction of elderly care staff (N = 364) in a joint social and health care collaboration area
comprising four municipalities prior to the implementation of kinaesthetics. The second sub study (Il) described the
changes that took place during the implementation of kinaesthetics in the working environment of nursing care as
perceived by nurses (N = 15). The third sub study (lll) described the changes in staff job satisfaction during the
implementation of kinaesthetics. The material used to compare the different time points was collected in 2012 ((N = 336),
2014 (N = 326) and 2017 (N = 370). The data in the sub studies were analysed using statistical methods and qualitative
content analysis. During the implementation of kinaesthetics the changes were manifested in the nurse’s role, nursing
mission and as increased meaningfulness of nursing. Job satisfaction was at a rather good level throughout the follow-up
period. The line manager was present in everyday work and their actions were perceived as fair and just. The new
operational model promoted a sense of community and setting goals. A common operational model and the support
received from the line manager, colleagues and the person responsible for kinaesthetics promoted staff’s commitment to
the new care practice model and work in elderly care. In change management, it is important to recognise the prevalent
culture in the workplace and the changing operational environment. The new care practice model must be given sufficient
time to take root, and necessary resources must be allocated so that the process of change can be taken forward. The
study produced new information which can be utilised by nursing leaders both nationally and internationally in developing
the rehabilitation care practice model. Keywords: elderly, geriatric nursing, job satisfaction, kinaesthetics, nursing
environment, nursing management
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